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The Chinese economy is experiencing the large changes in twenty-first century. 
The mode of foreign trade has been changed profoundly compared with initial stages 
for reform and opening-up. Similar to other industrial country, Chinese 
industrialization process must consume a large amount of mineral resources inevitably. 
These resources can be solved partly by own reserves, partly by importing from 
abroad. Taking the copper ore as a example, our country is rich in it in the light of 
reserves, while is in lack of the demands for industrialization. Our country needs to 
import large of copper ore for meeting the requirement of domestic consumption. 
This paper takes copper trade as the starting point and combine the knowledge of 
the Finance, strategy, human resources, marketing and other aspects of knowledge 
with own 10 years working experience analyzing the characteristics of copper trade 
and business model. This paper demonstrate this business in business plan from 
analysis of the domestic and international market, the basic indicator of mineral 
products, pricing model, business model, SWOT analysis of enterprise, financial 
analysis and so on. The ore trade is different from the trade of general standard of 
goods. It is industrial raw materials. As a Innovative trading company, this paper  
introduces some mode of business about aspect of trade and logistics which is 
different from the business of mode from general trade company. At the same time, 
the paper evaluate the feasibility of business plan with some the financial assumptions  
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     一份合格的创业计划书，应该用一段简洁、清晰、有效的语言，概括性的
描述此项创业计划的主要内容和企业发展方向，让投资人能够迅速的了解整个
项目的基本情况。 
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